WORKFORCE DEVELOPMENT BOARD OF TRUMBULL COUNTY

YOUTH COMMITTEE MEETING

MINUTES

TMHA
4076 Youngstown Rd., SE

Warren, Ohio 44484

Tuesday, July 11, 2023 @ 9:00 am
MEMBERS PRESENT:    
Thomas Conley
Laura Carey

Teri Lacy

Rodney Bartlett
Arthur Daly (Delegate Amelia Taggart)
MEMBERS ABSENT:        

Donald Emerson, Jr
Herbert Caldwell

Robert Rowland

GUESTS:


William Turner, Executive Director




Kimberly Barrell, OMJ Administrator
Dimitri Liogas, WDB Executive Assistant 

Danette Wasko, WIOA Supervisor

Mike McKinney, JOGs

Marie Lishick, Youthbuild

CALL TO ORDER:  The meeting was called to order at 9:00 a.m. with quorum in attendance, by Mr. Conley.
Mr. Conley requested the motion to approve the minutes of April 11, 2023 as written and submitted. 
Motion- By Ms. Carey to approve the minutes dated April 11, 2023 as written and submitted.

Motion 2nd- Ms. Lacy
Discussion- None

Vote- Unanimous

Motion- Carried

OLD BUSINESS:

Youth Recruitment and Summer Program-  Mrs. Barrell reported that efforts continue to recruit youth.  OMJ is making every effort to increase youth enrollment.  The focus last quarter was recruitment for the summer program. OMJ targeted some recruitment through TCTC.  There are 34 CCMEP participants enrolled in the summer program. OMJ offered two schedules to accommodate youth with their school extracurricular activities (20 or 30 hours per week).  Difficulties persist in recruiting at schools.
CCMEP Update-  Mrs. Barrell  updated the committee on the CCMEP program.  Mrs. Barrell identified an increasing trend in CCMEP applications.  Life coaches are now able to reengage with participants. 
WIOA Update- Mrs. Barrell stated that OMJ is continuing efforts to increase enrollment.    OMJ continues to look at co-enrollment whenever possible. Out of school youth are still difficult to find.
NEW BUSINESS:
Regional Workforce Coalition-  Mr. Liogas mentioned that Mr. Turner is currently attending the Regional Workforce Coalition.  The Coalition continues to align infrastructure and workforce resources and efforts throughout the region. The Coalition has procured an advisor for technical assistance to develop ideas and initiatives.
Broadband / Quest- Mr. Liogas announced that in keeping with the efforts to expand broadband across Trumbull County, Eastgate Regional Council of Governments has a grant available, to apply, to help expand Broadband in underserved areas.

Performance-  Mrs. Barrell reports that the State performance reports are showing errors.  The state will be addressing the issue.

YOUTH PROJECT REPORTS:
Youthbuild:
· 3 GED Completions with a possible 4 more to complete by the end of August

· We have 10 that are active (five that have been exited) at this time

Of the three one will be working at the Urban Tap in Warren and the other will be filling out an application for electrician apprenticeship.  The Career Navigator with Aspire is assisting in setting this up.

Case Manager position filled as of June 1, 2023

Construction manager position filled on November 21, 2022. 

    Both are doing well.

Community Service at three of the TMHA Housing locations that included outreach/recruitment

Follow up:  

One of the students has already completed/earned her diploma in Columbus and is working for a temporary agency making $15 per hour.

 

Prepping for new class with social media and flyer distribution at this time.

JOG WIOA as of 3/31/22: 

Active WIOA – 8
Follow-Up WIOA – 7

Total WIOA – 15

3 youth need 1 test to complete to get their GED.

2 youth finished their 6 month work experience

· Gerber Collision offered participant a job, but she turned it down for various reasons

· Tod’s Crossing loved their participant, but could not hire her due to not having a college degree

Plan to work with Kim Barrell and Danette Wasko to get more dual enrolled clients to focus on work experience.

Upcoming meeting with Bob Rowland to learn about their diversion program and see if there is a way we can capture some youth. 

Summer Work Numbers: 

Pay 1: 34 CCMEP and 15 PRC youth

Pay 2: 32 CCMEP and 13 PRC youth

· We lost 2 CCMEP and 1 PRC youth due to unsubsidized employment. 


60% of CCMEP youth that received incentive for completion of hours. 
· 12 youth worked 100%

· 3 youth worked 95%+

· 4 youth worked 90%+

MISCELLANEOUS:  
NEXT MEETING DATES:

January 17, 2023,   April 11, 2023,   July 11, 2023,   October 10, 2023
Location:  TMHA unless otherwise noted.
Alternate Location- IBEW

Respectfully submitted by:  Dimitri Liogas, Executive Assistant, Workforce Development Board  
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