Workforce Development Board of Trumbull County
Minutes
Thursday, November 20, 2025 @ 9:30 a.m.
TCTC
                                              
Members Present							Members Absent		
William Ayres
Angelica Brewer
Herbert Caldwell, Jr
Laura	Carey
Thomas S. Conley
Eric  Davis
Felicia Davis
Donald Emerson, Jr 
Brian Eskridge  Delegate Christine Mango- Wilson
Dale Foerster
John R Gargano 
Koula Glaros Ross 
Linsey	A Gray
Michael Hanshaw
Gary Hartman
Thomas Harvey
Elisa Hosey
Gerri Jenkins
Pete Kefalas
Pat Kerrigan
Michael D Keys
Erin Konicek
Teri Lacy
William E Moore
Dawn  Ochman
Mark Ragozine
Wiley Runnestrand
Daniel Ross
Russell H Sewell
John Sofranko
Randy Swogger
Rashad Terry
Rich Tice
Tia Toles
Daniel	Vodhanel
									Matt Falter
Krystal Shultz
Cristina Pinter
Brenda Linert
Sujit Pal


Guests Present
Kim Barrell, OMJ Administrator
Dimitri Liogas, Executive Assistant
Melissa Binion, TCDJFS Fiscal Administrator
Tara Stanyard, OMJ Supervisor
Danette Wasko, OMJ Supervisor
Rick Mistovich
Para Jones, Stark State
Donna Magada, Flying High


Mr. Keys, Executive Board Member, called the meeting to order, WDB attendance was taken with quorum in attendance.  

Mr. Keys requested a motion to approve the minutes of the August 21, 2025 meeting as submitted to the Board via email. 
MOTION:  By Mr. Emerson to approve the November 21, 2025 WDB minutes, as written and submitted.
Seconded:  By Dr. Ayers
Discussion:  None
Vote:  Unanimous
Motion: Carried

Presentations:

Mrs. Magada, Flying High, provided an introduction and update on her organizations activities and partnership with OMJ. She reported that Flying high and OMJ has partnered to facilitate targeted community small job fairs throughout Trumbull County.  The first was held at KSU Trumbull and featured 11 local employers and over 100 job seekers attended. It was a successful venture.

Para Jones, Stark State, also provided an introduction and their intent to move into the Mahoning valley as a community college. She states the organization is waiting on approvals from the state for accrediting the training offerings. Once they gain approval, they will bring a physical footprint into the Valley.   

Mr. Keys requested reports from the Board’s Standing Committees.

OhioMeansJobs Committee
Committee Chair, Mr. Michael Keys reported the last meeting was held November 4, 2025.  The purpose of the meeting was to conduct the evaluation of the OMJ Center to certify the Center per WIOA provisions.  The OMJ center operator provided documentation, and explanations on every item of the evaluation checklist. Also, the committee took a tour of the facility for the layout, services, postings and ADA equipment.  The committee recommended certification.

MOTION: Made by Ms. Lacy to certify the Trumbull County OMJ Center effective November 20, 2025.
SECOND: made by Mr. Sewell
DISCUSSION:  Provided an explanation of the process and results of the evaluation.
VOTE: Unanimous
RESULT: Motion Passes


Youth Committee
Mr. Conley, chair, reported that the committee met on October 14, 2025 and discussed various items on today’s agenda.  The committee received reports from both youth services providers.  The next meeting will be announced. The Committee has no action items to bring to the Board.


Planning & Monitoring Committee
Mr. Davis, Committee Chair, reported that the last meeting was held October 23, 2025.  The committee reviewed WIOA expenditures and enrollments among other agenda items discussed today.  The next meeting will be announced.  The committee Reviewed two policies:

On the Job Training Policy- modified the policy to set min. OMJ wage increase from $12.00/hr to $14.00/hr.
MOTION: made by Mr. Wiley to approve the amended policy- OJT.
SECOND: made by Dr. Ayers
DISCUSION: reviewed modifications to the policy
VOTE: unanimous
RESULT: Motion Passes

Youth Work Experience Policy- modified to mirror min wage as the OJT policy to $14.00/hr. Also added provisions of monitoring and establishing hours and budget to each participant WEP.
MOTION: made by Mrs. Foerster
SECOND: made by Ms. Jenkins
DISCUSSION: discussed the amendments that were made
VOTE: Unanimous
RESULT Motion Passes


By-Laws Committee
Mr. Emerson reported the last meeting was held August 8, 2024.  The scheduled meeting for August 8, 2025 was postponed until the new workforce Reauthorization is passed by congress.

Executive Ad-Hoc Committee
The committee last met on September 2, 2025.  Ad Hoc meetings was scheduled to approve the Youth services Vendors 1 year extension. The next meeting will be scheduled as needed.

Business 

Financial Report & Expenditures:  Ms. Binion provided the Board with the WIOA financial status.  She indicated that there will be a shortfall in December of 2026 and that they are working to create strategies to balance the budget.  She indicated that by deflecting RMS hits to other grants will help in realigning the budget. Also, OMJ will not backfill and employee turnover.  Mr. Liogas stated that they will look at every avenue to take to realign the budget and will use the executive board to gain approval of any action. The Board asked that Mr. Liogas call an executive board meeting in the near future to discuss options and to notify the Board of any actions taken.

Youth Vendors Quarterly Meeting:  Mr. Liogas reported that quarterly meetings with youth vendors are continuing.  The September meeting was used for the vendor service extension budget negotiations and the regular WDB programmatic meetings will continue with the next meeting.  

Eastwood Mall OMJ Job Fair report out- Mrs. Barrell announced that  planning for the 2026 Job Fair at the Eastwood Mall has started.  OMJ in partnership with MYPATH will be sponsoring the event. The event is scheduled for April 23, 2026.

2025 WDB Administrative Events: Mr. Liogas announced that all of the Administrative activities for the year have been completed and thanked everyone that was part of the completion:
				1.    WDB Certification (every 2 years)  __X___
2.     MOU Negotiations (every 2 years)  __X___ 
				3.     CCMEP Plan (lead agency- JFS)  __X___ 
				4.     OMJ Center Certification (every 3 years)  ___X__ 
				5.     WIOA Regional Plan (every 4 years)  __X___ 
				6.     CEDS Plan (East Gate Regional Council of Governments)  __X___ 
			7.     Veterans Network (newly created)  ___X__ 
			8.      State Subgrant Agreement  __X___ 

WDB Perspectives-  Due to time constraints, there was no request at this time.

Miscellaneous Items:

Mr. Liogas announced that the 2026 tentative meeting schedule is established. Mr. Liogas is waiting on room reservation confirmations. Once completed, an official meeting schedule will be distributed.

Mrs. Barrell brought a new child care program to the Board called Early Care and Education Business Partnership which creates a cost sharing model to assist employees to obtain reasonable child care. Percentages include:

Employer: 40%
Employee: 40%
State: 20%


2025 Meeting Schedule
February 20, 2025,    May 15, 2025,    August 21, 2025,    November 20, 2025

Respectfully submitted by:  Dimitri Liogas- WDB Administrator
