Workforce Development Board of Trumbull County
Minutes
Thursday, May 15, 2025 @ 8:30 a.m.
Hippodrome
                                              
Members Present							Members Absent		
William Ayres
Angelica Brewer
Herbert Caldwell, Jr
Laura	Carey
Thomas S. Conley
Arthur Daly
Eric  Davis
Felicia Davis
Donald Emerson, Jr 
Brian Eskridge  Delegate Norman Field
Dale Foerster delegate Jessica Wiemer
John R Gargano
Koula Glaros Ross 
Linsey	A Gray
Michael Hanshaw
Tyler Harden
Gary Hartman
Thomas Harvey
Elisa Hosey
Gerri Jenkins
Pete Kefalas
Pat Kerrigan
Michael D Keys
Erin Konicek
Teri Lacy
John Moliterno
William E Moore
Patricia Nichols
Dawn  Ochman
Mark Ragozine
Wiley Runnestrand
Daniel Ross
Russell H Sewell
John Sofranko
Randy Swogger
Rashad Terry
Rich Tice
Tia Toles
Daniel	Vodhanel



Guests Present
Kim Barrell, OMJ Administrator
Dimitri Liogas, Executive Assistant
Melissa Binion, TCDJFS Fiscal Administrator
Tara Stanyard, OMJ Supervisor
Danette Wasko, OMJ Supervisor
Matt Falter, Lake to River


Mr. Keys, Executive Board Member, called the meeting to order, WDB attendance was taken with quorum in attendance.  

Mr. Keys requested a motion to approve the minutes of the February 20, 2025 meeting as submitted to the Board via email. 
MOTION:  By Mr. Emerson to approve the February 20, 2025 WDB minutes, as written and submitted.
Seconded:  By Mrs. Lacy
Discussion:  None
Vote:  Unanimous
Motion: Carried

Presentations:
Matt Falter- Lake to River Economic Development region representative provided an update of economic development activities.  Mr. Falter announced the acquisition of the Kimberly Clark to locate and start producing products in Trumbull County. Mr. Falter also mentioned that there are various projects in the pipeline, including the possibility of resurrecting the NEO Healthforce, healthcare industry sector partnership.


Mr. Keys requested reports from the Board’s Standing Committees.

OhioMeansJobs Committee
Committee Chair, Mr. Michael Keys reported the last meeting was held May 6, 2025.  The committee discussed two important items. The Youth Furniture and the committee with other guests got a presentation from Transfer VR. On the usage of virtual reality headsets for career exploration and test prep.  The committee brought forward two motions to the floor:

MOTION:  By Mr. Daly, to authorize the purchase of 4 Transfr VR virtual reality headsets and lease the headset software for 12 months (2 Youth and 2 Adult), also to submit preapproval documents to the state. 
SECOND: by Mr. Sewell
Discussion: A discussion among members on their perspective on the value and potential of the headsets.
Vote: unanimous
Motion: Carried

MOTION: By Mr. Dave to Authorize the submission of preapproval documents to the State for the purchase of furniture for the Youth Room, and to set the budget not to exceed $20,000.00 for the purchase of the furniture.
Second:  By Mr. Moore
Discussion: light discussion on the process and type of furniture to purchase.
Vote: Unanimous
Motion: Carried





Youth Committee
Mrs. Lacy, Co- chair, reported that the committee met on April 8, 2025 and discussed various items on today’s agenda.  The committee received reports from both youth services providers.  The next meeting will be July 8, 2025. The Committee has no action items to bring to the Board.

Planning & Monitoring Committee
Mr. Davis, Committee Chair, reported that the last meeting was held January 23, 2025.  The committee reviewed WIOA expenditures and enrollments among other agenda items discussed today.  The next meeting will be April 17, 2025.  The committee also reviewed two policies, and is bringing one policy to the floor.

Policy Review:  Priority of service for Veterans and eligible persons
MOTION: By Mrs. Lacy to approve the amended policy, Priority of service for Veterans and eligible persons effective 5/16/2025.
Second: By Mr. Keys
Discussion: Discussion on the changes to the policy were discussed including updating verbiage to mirror the State policy and the procedure when a veteran enters the OMJ Center for services.
Vote: unanimous
Motion: Carried

By-Laws Committee
Mr. Emerson reported the last meeting was held August 8, 2024.  There was nothing new to report.

Executive Ad-Hoc Committee
The committee last met on April 5, 2024.  Ad Hoc meetings are scheduled as needed. The committee has nothing to report.
Business 


Financial Report & Expenditures:  Ms. Binion provided the Board with the WIOA expenditure report as of 3/30/2025.  Ms. Binion provided, and reviewed a report, which showed the allocations, obligations, accruals, and expenditures for WIOA Adult, Dislocated, Youth/CCMEP, Opioid, RESEA and other Special Grants. 

Rapid Response Activities- Mr. Liogas stated that the OMJ center has identified an uptick in Rapid Response Activities.  Companies like Insight and Phillips Manufacturing have issued WARN notices and have receive rapid response services.
Also, there is another business that has been identified that is still usure if a layoff will occur.

WIOA State Subgrant Agreement and CCMEP program
MOTION:  By Mr. Emerson to authorize the WDB officers to sign on behalf of the Workforce Development Board the WIOA Subgrant Agreement, and to approve the participation in the WIOA Youth /CCMEP program.
Second: by Mr. Keys
Discussion: explanation of the subgrant agreement and the participation in the CCMEP program
Vote: unanimous
Motion: Carried

OMJ Operator contract extension
MOTION:  By Mr. Moore to authorize the contract extension with TCDJFS as the OMJ Operator for an additional 2 year period (7/1/2025 – 6/30/2027).
Second: by Ms. Jenkins
Discussion: the extension of the current contract 
Abstentions: Mr. Gargano
Vote: unanimous
Motion: Carried

Trumbull County OMJ Partner MOU agreement
MOTION: By Emerson to authorize WDB Officers to sign on the behalf of the Workforce Development Board the OMJ Partner MOU for the period from 7/1/2025 – 6/30/2027.
Second: Mr. Sewell
Discussion: discussed the purpose of the MOU and how our particular MOU has mandatory and voluntary Partners.
Abstentions: Mr. Gargano, Mr. Emerson, Mr. Eskridge Delegate, Mr. Moore, Mrs. Lacy, Ms. Glarros Ross
Vote: unanimous
Motion: Carried

Youth Vendors Quarterly Meeting:  Mr. Liogas reported that quarterly meetings with youth vendors are continuing.  The meeting review performance and expenditures as well as providing support and guidance on any outstanding issues, also, giving best practices.

Spring Job Fair Report Out- Gerri Jenkins-  My Path held a spring job fair and was very successful.  There were over 100 employers and community resources at the fair. She also reported good attendance.

2025 WDB Administrative Events: Mr. Liogas updated the Board on administrative events that are due to be completed by the Board this year:
				1.    WDB Certification (every 2 years)  __X___
				2.     MOU Negotiations (every 2 years)  _____
				3.     CCMEP Plan (lead agency- JFS)  _____
				4.     OMJ Center Certification (every 3 years)  _____
				5.     WIOA Regional Plan (every 4 years)  _____
				6.     CEDS Plan (East Gate Regional Council of Governments)  _____
			7.     Veterans Network (newly created)  ___X__
			8.      State Subgrant Agreement  _____

WDB Perspectives- there was no request at this time.

Miscellaneous Items:

Mr. Falter announced that the LTR will be holding a Regional Talent Summit on 9/25/2025.

Mrs. Barrell announced that OMJ is partnering with Eastwood Mall to have a Job Fair on 8/1/2025.

2025 Meeting Schedule
February 20, 2025,    May 15, 2025,    August 21, 2025,    November 20, 2025

Respectfully submitted by:  Dimitri Liogas- WDB Administrator
